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LinkedIn: why we should talk about our failures?

When done with authenticity and humility, discussing your failures with others can
make you appear more relatable and more human, according to research from
Harvard’s Alison Wood Brooks. And when we frame such conversations by asking
others for help, we can even use such experiences to improve. Such revelations
also stimulate benign envy, according to Brooks, which can motivate those we are
speaking with to try harder in their pursuits.

) 00 77 shaa (plaSid A4Sl Bk ) AS ) g

d\j_}c‘sn\su‘&..ﬁéj.qedcc_};.ccJ}.agc\.A‘;Mu\jcue\jﬁ\jcuwd‘)yjddﬁ\gu\ﬁ
Wt 31 (sislime 4 Lo 356w i it L e 13 S0 85 (il il sy ol ¢ (53 sk
Gl a5A B 434S aypdine 5505 (sl sl (s ) (SR8 5 (T 8 550 2 e (sla 4l
O Js ¢ 2 Be G Cilia g B ubad s 2080 4830 (5 8 Jliy 3 () A8 4Sa) sy ea s
A 5 bl alatl  Kailal g ¢ i€ oyl ja s Gl Sl ¢ )b Casd ) atudld sl ol
JLJL»BJ\@LAB[:&;AJM\J});G6)\@bdﬁu\}@ﬁ)dﬂbuu)@§um‘ﬁ
il s 3N 1) ¢ Hlaxd s sl i sl sy 3l (b (elSU (OLSLE il o1 ana )y g Jld
Lgu(u.u..}.w LgubJ\JJJ&MW}\AWdA&JJ&}WW}M‘L;G\.AJA\JLAS
)5 cpaiia Uy i€ dagi b S cpl 4 Al | pa ¢ i8S 31808 350 )05 eelatal
J\S})MLA@L&T)‘;LJUASQABLAAU:\\JJ}AJJJ&SaJM\u\jdud;a\JJ\je.i}ﬁza)S\M

18 ol Lo 20 4y (S 363 U ¢Sapdly gldi e 3l

The question has been raised through the LinkedIn network

Why we need to talk to gathers about failures, weakness, fatigue, fault, inability,
missuses, disappointment, and downfall according laws and rules of useful
knowledge seriously, when we encounter with the man who is humble and
researcher and they speak according right to truth, now these wise men criticize
such like situation as mentioned above, so why shouldn’t we pay attention to this
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criticism and critics negotiate with us and use from their solution ways and
unconcerned about these matters , those deals with the life of our nation?, is it good
for our self-sufficiency?!.
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The word of “failures" takes meaning of weakness, fatigue, fault, inability,
missuses, disappointment, in literature of Persian, this translation is careful and
perfectly, but in two articles those it has put in LinkedIn,s text ( by blue color ) and
Harvard Business School has been getting, was More at the micro level and has
written as “benign envy “and “mitigating malicious envy” and is the main
difference by our dialogue at the global level, Politics ruled countries, commercial
transactions, market war and so on, these two talking about clinical and physician
Psychology and it has substantive difference by castle building from diplomats
those who is ssitting on top of powers countries and give the attractive promise to
people periodically( the dear reader can refers to above two article’s address ).
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In regarding oh global failures, should be timely deconstruction and according
right , truth and human rights should be created satiable structures and hundreds
necessity activities before, then other late and bridle of the fate current affairs took
In his hands and in this mega challenges, created suddenness many missions and
missioners those who acts to its evidences, herein mixed right and false , you
cannot separate them , the false statistics and false interpretation of events are from
those in power and space instruments, propagandistic tools and Multy medias and
as chaos rose that unjust man to win the rightful owner is sentenced, | have written
283 articles in these currents and issued them and for destabilization this
discussion the dear reader can refer to www.elmemofid.com .
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In the course of the conversation, | read an article from Mr. Michael Evans on
LinkedIn that ransom of this article is response to his comments, his comments
Is inserted just in end of this article.
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Markets of the world have failure

The failed market is a concept in expelling of economic theory, once the
allocation of goods and services by global markets is overthrown from
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effectiveness in many countries and mmarket equilibrium, foreign trading and
healthy current deals between buyers and sellers go out from govermemt,s hands
and holed by plunderers , contrabandists and worldly brokers , others will perish
subject of stretch Market, market share , and All of the indicators reasonable
criteria for a healthy market, Such a market has failed and should be create the
social market and people-oriented fit, the necessary support of missing income
people and poor and topics such as pareto optimality and other models for
marketing Will be useless.
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The public benefits transferred to rentiers, contrabandists and those who have
the greatest liquidity and hundreds tricks in the fair at sorochyntsies and these are
wolves in markets who hasn’t mercy to anybody and was infiltrated with deceptive
In into the governments and they make its members are government employees and
with political motives do its purpose of the dealing and goods or forestall the
markets and impose Inflationary difficult to community, until this through forged
to its economic-political colonies and for getting of its windfall Must include
assets , Therefore, the issue is not related to the nature of the market itself, the
structural plundering be institutionalized into all governments and private sectors
and invisible hands and so on ,get follow system failure and such these ideas.
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Market failures are done whit asymmetric information, induction, interferes
cartels, trusts, must include and powers of wealths, so, other organizations and
Institutions, networks and these tribble current are tools in their hands,
governments are easily convinced under as old topics hypothesis in regarding of
classical and neoclassical economics, banking stock broker and private sector
employers coarse-grained,those who are associated with the handlers overseas,
there is a market failure considered desirable and the same as entrepreneurs be
presence in trading journeys and its conferences and governmental-private meeting
and refused dissemination of information and the decisions of government
Intervention.
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Today, the world is symmetric suggestions and inspired, more to fill the minds of
the people as palace of dreams and hobbies, keep people's minds away from the
truth and by satanic literature, in addition by the oldest superstitious induction,

destroy indecent nature, results many such dummy waves that creating an manner
for people as “Embarrassments” that the reactionary heart incurable disease, is
sufficient for create stall markets ,it is surprising that some people find that invite
people to Tolerance & temporizer , These fanciful and engaging in the armchairs
and be released for close attention to the failure of the market and supply- demand
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failure to another ways, unaware that wise men of nations in the world, night and
day are awake.
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The world cannot be seen island, facilities and potentials in different parts of the
globe have got distributed and earth is a perfect hybrid, as a human is a perfect
hybrid and a county can enter to national sustainable development that
For this two characteristics are the evolution and genesis careful attention and
otherwise will involve to beat failures, independent as island act, not be
independent but from the whole world be contented a part that does not fit with the
spirit the hybrid nature and fractalism of community and the sequel will be
affected.
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In the defeated market, supply and demand determine the speculators, not people
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The term of supply and demand is an old economic model that the effect on the
competitive market price checks, the price on the quantity demanded by consumers
and the amount of the suppliers affects, As a result, the economy is in equilibrium
price and quantity also the rest effective factors be cause to change equilibrium in
the market, in fact, for the market supply and demand model that open to all people
and where none of the buyers and sellers cannot a great effect on the price of their
self-centered or hoarding goods to warehouses , in the failed markets by the decks
high incomes who can get out their especial goods from market by high price and
effective Inflation such these harm deals then multiplicative effect on people's
livelihood unfair goods, the term of supply and demand is a showing model for
weakness government that it hasn’t right understanding of this model!.
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In above markets, today global trade war, crime embargo, increasing the customs
tariffs without pay attention to disastrous consequences and hundred important
points in creating of models market strategies and even propaganda and other sales
talk so has loosed its effectiveness and caused the characteristics of this chaos,
therefore, the models of convergence and synergy that is on the consultants of
marketing and strategist’s table was fall of any efficiency, but behind this chaos,
there are many seditiousness those who think whit its plans can lead great tycoon
of global trading through their benefits , herein | have written many articles about
this matters that is genesis appeared whip and also the drafters of the law and only
those will win ball of lead in hard crisis and accidental evidences those who be
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supporter of right and truth that fortunately, step by step is starting(see this author's
knowledge useful to the laws, rules).
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The important point is that | want to comment dear reader those todays, it not
possible trying for advertising and helping to market’s development via developing
of propagandistic tools, apps, customer oriented and so on, in my opinion, the
mean fundimention was destroyed and structures of harms benefits and brought by
the wind are vanishing brought is destruction, development of tools apps,
big data processing and system processes such them like, sea foam of the turbulent
sea is our world, this foams and waves are so much beautiful but the point is but
transience , marketing consultants cannot open account on foams of sea lane and
makes structure and system , maybe can create showing income and because not
follows from public interest, must pay the price to be that is a new problem.
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In new condition of the world, human intelligence to understand your business
clones of commercial affairs has and dealing that as far as possible be hidden and
be independent of law and social systems and liberation from the fetters have,
therefore, we are faced with another chaos those are secret affairs function, perhaps
there is a perfect sambal of this affaires that was trump president of America that
went out from the most of international organizations that America has cause be
created them , from Treaty of Paris,UNESCO, The human rights of naphtha, etc,
he doesn’t pay attention to consequence of market war that has started , whatever
you do , in truth ,in this condition what comes to big companies ,by this
concretization Trumpism increase debts of the world especial America and Europe
more than GDP them and The capitalists are looking for a safe place to transfer
their capital.

LsDb ¢ e | Gis e sl alla G156 35 el S Ll o ¢ 20 a0 583 Gl D5l 2
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Do not be surprised in the genesis flow, Great British makes good its yesterday
injustice today, Europe makes good today tomorrow, and America the day after
tomorrow will pay for this recital the day after tomorrow, it doesn’t remain any
else of magnitude, fabulous trip to this side is not dominant world power
(America), rise and dawn of civilization, the emergence of civilization collapsed in
the chaos that much of it was under water of the hidden, determine the duties,
the world needs a central guide from many wise men, useful knowledge needs,
should learn that hegemony of tools , entertaining robots and outdated economy,
bread and water to people not, we need a center guide, we need to essential
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humanity living , we need to humanity participation of people that containing of
all benefits , other FBPM( Fundamentals of Business Process Management)has
fallen from property in present chaos conditions, we need to many especial
projects those are many of them in my articles.

M&%Mﬁ&éﬁugﬁdﬁ)ﬁi@&wu
We witness for deconstructing of commanded global systems automatically.
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Structure in general approach, is a system, a pattern or whole a part of an
organization is called the structure that has interactions with the outside world,
structures are organic or mechanical manner, the structures of mechanical fixation
are rigid and non-flexible and organic structures that have more interaction with
the environment variable, flexible, having compliance with the objectives of owner
the system and are designed to be influenced by his commander, the weight of
automatic control by his commander in organic system that doesn’t satisfy his
commander’s orders , it changed to mechanical structure for the exchange of
information is biased and doing of command control system and people of the
world have involved to this unwished intricate!, the organic or mechanical
structures of counties are not in available to authorities and they do not have the
management control and this means the abandonment.

Alas 5y CalSE 5 almi () gie Caat Cillga Gl Allie 43 ) R e anaaaa 8 ) B8 Ols s
Jud ¢ elaial cllae Gledey o)A Cida gla ol 48 30 K Ciely 5 (35 4xal 0 e Agla s
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Above the course of the eighteenth century began (refer to my articles end of this
article) and caused that the pens of truth wanted and claims for social justice got
activated and pay attention to foundation-logy seriously and finally made decided
to de- foundation and deconstruction about commanding systems , in general, the
goals of deconstruction, it is showing of the philosophical contraries of the West(
refer to my articles about this matter- www.elmemofid.com ) and the logical
confrontation with the West has been oppressive origin that todays, just become a
universal practice and has gobbled kidnapped the West’s hand , deep roots and
origin deconstruction is knockdown reply to claimants of sovereignties logical
view those who can manage and lead the world without any dispute from the
countries and certain and final decision their mads and created ideas that
revocation of their time has come.
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We can call the 20 century as those who made deconstruction and defoundation
that have been (martin Heidegger-1889-1976), Peter Eisenman, Frank O. Gehry,
Bernard Tschumi, Kopp Hyml Blau, Remment Lucas, Daniel Libeskind have
confirm on correctly of Jacques Derrida with regard to righteously and prepared
contexts and suitable places for attention to humanity living step by step, although
12| Page
Mahmoud saneipour: interdisciplinary expert and longlife learning (LLL), www.elmemofid.com

mahmoudsaneipour@gmail.com , saneipour m@yahoo.com , www.linkedin.com ,
Phone: +98-21-22028737, mobile: + 912-1195673, mobile: +935-1195673



http://www.elmemofid.com/
mailto:mahmoudsaneipour@gmail.com
mailto:saneipour_m@yahoo.com
http://www.linkedin.com/
http://www.elmemofid.com/

the idea of bad philosopher’s behaviours ( refer to my article about this matter),
Europe Status heavily into the vortex of corruption led West but the discussions
about deconstruction and defoundation in west became a seriously subjects and
This generalized worldwide extended by faithful men and women seeking
martyrdom and has been caused to enlightenment the marginalized of cities, and
world’s poor and the center of the world that commands ,was undergone
degradation and it was while many were sleeping and still living in a dream.
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Whatever we understood from Jacques Derrida and his like-minded in century
20, it is that all structures those it the West made Puzzle and arranged it as proof
systems, should be decompose finally, and suggests a global confrontation against
cruel capitalism is, on the one hand, stripping the old systems and on the other no
longer have necessitated and or lying in wait for creating them and some were
unaware of everything the busy entertainment and busy yet, now these unforeseen
events, sequential revaluations and different events getting experience, they think
that the world is coincidence ,still they are thinking of gathering articles and
arrange them for into journals of bridesmaid of the world and or for seeking of idea
and newel capitalism , the dream of being together is enough?!.
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Conclusion

Remember the dangerous of the bolts ants empire those it everything eaten,
the colonies intervention hidden policies, red market, the crime competitive
and making of inflationary, unleashing of laws and obligations and hundreds
Important points, be care full of actors are behind the scenes, if he sees
what is protraitism, The foam of sea, it is puppet-show, view Gary’s, color is
and mucilage and so on, we need a massive difference resurrection that can
reminding these global disasters have and should not be surprised that
welfare children at present time , will invaded with today’s poor children in
future don,t doubt! What problems they will have,all these events are
according of “Current —conformity” are possible , not daydream, that is
many clear signs about” governmental conformity” we need it ,about these
matters have written two million articles yet , the number of wise men
awake and those who wrote more than they have still not released more than
two million , do not think you're alone and life, horizontal, repetitive caught
covering come, 90% of people in the world suffer from these feature !.

Michael Evans

R\ .

1st degree connectionlst

Supermarket Consultant
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Sydney, Australia

Message Send a message to Michael Evans more_allyMore...

Self-employed Marist Brothers AuburnSee contact infoSee contact
infoSee connections (500+)See connections (500+)

Experienced General Manager with a demonstrated history of over forty years
management and ownership in the supermarket industry. Skilled in Negotiation,
Administration, marketing, advertising Strong sales professional graduated from
Marist Brothers Auburn, Business Brokers Certificate

Michael Evans Supermarket Consultant

We are the laughing stock of the world a continuous rotation of leaders more the
prestige of the position then policy’s which leaves Australians frustrated. It’s not

what you can do for yourself it’s what you can do for Australians Au (edited)

Again another company ripping off their employees, and now customers, only one
solution go elsewhere

Flight Centre accused of 'ripping off' customers, underpaying staff in ‘cult'
workplace - ABC News

Print Email Facebook Twitter More

Flight Centre accused of 'ripping off' customers, underpaying staff in alcohol
fuelled 'cult' workplace

By Pat McGrath and Jeremy Story Carter, ABC Investigations/7.30

Updated Tue at 11:45pm

PHOTO: Current and former Flight Centre staff have been speaking out against
the travel giant. (ABC News: Jeremy Story Carter)

RELATED STORY: Flight Centre fined $12.5 million over international flight
price fixing
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Australian travel giant Flight Centre has been accused of ripping off
customers and underpaying staff, some of whom say working at the company
was like being in a cult.

ABC Investigations has spoken to dozens of current and former staff who said
Flight Centre encourages its travel consultants to gouge customers by adding
hundreds, sometimes thousands, of dollars to bookings.

"In training they are telling you that you can mark-up flights," said Olivia little,
who worked as a travel consultant at a Flight Centre store on the New South Wales
central coast in 2016.

"It's not a secret thing."

The practice is not illegal and Flight Centre denies it is widespread among its more
than 10,000 Australian staff.

Do you know more about this story?

But it's not just Flight Centre's dealings with its customers that have come under
scrutiny.

Past and present staff has told the ABC the $6.7 billion company is built on a
"work hard, play hard" alcohol-fuelled culture that grinds staff down with
miserable pay and excessive unpaid overtime hours.

The Fair Work Ombudsman is now undertaking an investigation into how Flight
Centre pays its staff, prompting the company to scramble to fix its pay deal amid a
growing staff revolt.

The mark-ups

The process staff have described for marking up bookings is remarkably
uncomplicated and ad-hoc.

Staff detail a practice as simple as reserving a flight, then manually adding an extra
amount to the booking in Flight Centre's online system — ranging from as little as
$30 to hundreds or even thousands of dollars — before revealing the total price to

the customer.
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PHOTO: Olivia Little said she observed countless mark-ups of flights during her
time working at Flight Centre. (ABC News: Dunja Karagic)

Ms. Little marked-up flights during her 13 months working at Flight Centre and
observed other team members doing the same on countless occasions.

"Say the flight was $1,500 — they would mark-up and say 'oh the flight is $1,800".
Or if it's a huge business class flight they would mark up a couple of thousand."

A current staff member, who worked at Flight Centre in Melbourne for over two
years and requested not to be named, said for some workers, the practice was about
seeing how much they could add-on and still get away with.

"You kind of pick and choose who you do it to," the woman told the ABC.

"You aim for a 10 per cent margin [on top of the cost of the flight]. | know
consultants who aim for a 20 per cent margin.”

Renee Olofsson, who worked at a NSW Flight Centre store, said customers are not
made aware that the total cost of a booking is adjusted during the process of
marking-up.

"The thing that sat, | guess, uneasy with me was that you weren't transparent with
that actual cost,” Ms. Olofsson said.

"It was as much money as you could get out of your customer that they would hand
over. Sky's the limit on your mark up."

Far from a clandestine practice conducted by a few rogue travel consultants the
Importance of adding extra fees to flights is drilled into staff from day one,
according to Ms. Olofsson.

PHOTO: Flight Centre have maintained a huge number of bricks and mortar
stores despite an increasingly online travel marketplace. (ABC News: Jeremy Story

Carter)

"It definitely wasn't hinted at. It was, 'this is how we operate. This is how you

make money. This is part of your job'," said Ms. Olofsson, who worked at one of

the company's 689 Australian stores.
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"It wasn't uncommon actually that | would have a manager physically adjust the
mark-up using my logins and on my customers."

Even though the scale of the mark-ups can vary booking to booking, the extra cost
to the customer is justified internally as representing payment for the service
provided.

In a statement to the ABC, Flight Centre said like other retailers, it earns a margin
on the products it sells, but said it does not engage in "excessive marking-up".

"A central team in Australia proactively monitors margins on individual
transactions and action is taken if the margin earned is considered excessive.
Action can and has included dismissal," a Flight Centre spokesperson told the
ABC.

"The company strongly believes in a fair margin and refers to this in its
philosophies."

But one current Flight Centre staff member, who requested not to be named, said
she feels like the process rips-off customers and there was a sense of guilt that
came with marking-up.

"You don't do it all the time because you feel guilty. You're not human if you don't
feel guilty for absolutely ripping-off customers."

The pay

The motivation for staff to mark-up on bookings — and overcome any sense of
guilt attached to the practice — seemingly comes as a result of Flight Centre's low
and confusing method of paying its staff.

The current base wage for travel consultants in Flight Centre stores is $33,500 —
almost $4,000 below Australia’'s minimum wage.

The rest of their salary is made up from commissions, which are accrued on the
sale of airfares, hotels, travel insurance and holiday packages.
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Current Position Title Movice Retail Travel Consultant

Brand/Division Flight Centre
Contract Effective July 2013
Basis of Employment Full Time

Hours 40 hours per week

Your total remuneration package comprises of components outlined below.

1. Base Retainer $£31,500 gross per annum, in accordance with Flight Centre
remuneration structure,

2. Incentives Based upon your achievement against target set in accordance with
Flight Centre Limited policy as varied from time to time. Under the
policy the criteria the company currently takes into account in
determining the monthly payment of incentives includes one or a
number of the following combination as confirmed with your Leader:
O key performance indicators (task-based responsibilities);

The amount of the Incentive depends upon yvour achievemeant against
the set target so only the amount of your Retainer is guaranteed.

PHOTO: A 2013 Flight Centre employee contract. The Base Retainer wage has
since risen $2,000 (Supplied)

But staff says the pay structure makes it almost impossible to earn a decent wage
without resorting to marking-up.

"Towards the end of the month, if you're struggling to hit your target, you kind of
have to pull the strings," a current staff member told the ABC.

"You have to do what you have to do to get you there."

If staff fails to make enough on commission over a month, Flight Centre tops up
their pay to bring them in line with the minimum industry award wage.

But the ABC understands those top-ups have in the past been "clawed-back" from
employees over future pay cycles. Flight Centre said it stopped the practice of
clawing-back staff pays two years ago.
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Employees are typically paid to be present at their stores between 9am and 5.30pm.

Yet multiple former staff members have told the ABC they were required to be
present for unpaid daily meetings at least half an hour prior to the store opening
were rarely able to take breaks and frequently worked long amounts of unpaid
overtime.

PHOTO: Renee Olofsson is speaking out against her former employer Flight
Centre (ABC News: Dave Maqguire)

"l understand in most businesses there are reasonable additional hours, which it did
say in my employment contract,” Ms. Olofsson said.

"l don't think reasonable additional hours are being rostered in upwards of more
than five hours each week on top of your employee hours."

Flight Centre said the company's fixed pay plus commission structure was both
typical of the sales industry and served as a source of motivation for staff.

"Commissions motivate our front-line staff to give the customer the best
experience possible to ensure they become loyal, repeat customers,” a
spokesperson told the ABC.

"Our people are guaranteed to earn at least the applicable minimum award wage.
Most do so comfortably based on their fixed pay and commissions and there is no
limit on the upside (incentives are uncapped for our sales people).”

The company subsequently admitted that around 30 per cent of staff do not meet
the minimum wage mark on a month-to-month basis and require their pay to be
topped-up.

Staff said their take-home pay is also whittled away by Flight Centre's policy of
deducting the costs of mistakes made on bookings.
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v it's an absolute rort this kind of
company practice and just goes to show that FC care's nothing for
‘their' people. | feel like they should address how they consider 'their’
people to be a top company priority. There practice and conduct
clearly reflects we are not.

O:

| ike - Reply - 2d - Edited

* The worst part is - we work so bloody hard and the
moment we make a mistake nobody has our back. Like the neg isn't
bad enough we are made to feel really dumb too. Human error is
part of any job and | don't think it's ethical to make us pay a fine at
our own place of employment. We're working on this for the new EA
so fingers crossed. My advise Is - make all your comm a forward for
this month and if you have to transfer a negative then let it be - it's
their rules, not yours.

24 O:

PHOTO: Flight Centre staff are increasingly taking to social media to express
their frustration (Supplied)

Like - Reply

Flight Centre conceded that "in some cases, consultants are required to rectify an
issue from within their commission™.

Flight Centre staff said they have at times been forced to bear the cost of the
company's widely-advertised "Lowest Airfares Guarantee" offer.

"If someone comes into our store and they've found a cheaper price online or from
a different travel agent — we have a guarantee [that] we have to beat it by a dollar.

If they want to book with you at that price, you have to say 'yes'," a current staff
member told the ABC.

"We have to wear that out of our pay."
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Flight Centre denied it docks price beats from staff commissions. It said "to honour
a price beat, the company foots that bill — not the consultant".

Rather, it said it provides staff with a $500 allowance, against price beats. If that
allowance is exhausted, a consultant "would simply not earn a commission on an
additional price beat".

While numerous staff told the ABC they were confused about their pay structure,
they believed at least a portion of the price beats is still "worn" by staff.

In April this year, Flight Centre lost an expensive legal battle with the ACCC and
was ordered to pay a $12.5 million penalty, for requesting international airlines not
to list flight prices on their websites that were cheaper than those offered by Flight
Centre.

Against the headwinds of an increasingly online-dominated travel marketplace,
Flight Centre continues to grow and maintain its sizeable bricks and mortar store
presence, an employee-heavy model.

The Flight Centre Travel Group now has operations in 23 countries, employing
more than 19,000.

Boozy 'buzz nights' and 'skroofies'

"We work hard and play hard. This means we're not for everyone and we're
certainly not for the faint-hearted."

So reads the opening line under the "Vibrant Culture" section of Flight Centre
Travel Group's careers page.

PHOTO: Tom Walley, one of the most senior corporate figures at Flight Centre, at
one of Flight Centre's Global Gatherings. (‘Youtube: Flight Centre)

For many, the party culture at Flight Centre represents something of a pay-off for
the long hours and low pay.

"The parties are insane — they are amazing," one Flight Centre staff member told
the ABC.
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There's the all-but mandatory booze-soaked "buzz nights". Held in pubs,
restaurants and function spaces, the unpaid monthly events offer a chance to boast
for those who have hit sales targets and are known to devolve into sexually-
charged hard-drinking sessions.

The nature of buzz nights varies depending on the store, but those who don't attend
are reportedly frowned upon and asked for a compelling reason for their absence.

"You are required to go to these staff nights, but | dreaded them," Ms Little said.
"There'd be new starters who they'd introduce to the whole group.

"In my area, when you were introduced, you either had to tell a joke, tell a funny
story — which usually had to be quite dirty — or you had to flash. Not men,
women,

"You'd have men in the back-row howling like fools."
Flight Centre said it was not notified of any such alleged incident.

"We are not aware of the allegation [the ABC] have made in relation to initiation
ceremonies and have not received any complaints of this nature. This would be
completely unacceptable and immediate action would be taken."

YOUTUBE: Flight Centre's Global Gathering - Las VVegas 2015

Then there's the annual Global Gathering.

Used as a carrot for staff throughout the year, only high-performing sellers are
eligible to apply for "Global".

PHOTO: Flight Centre take a 'Skroofie' with company founder Graham 'Skroo'
Turner at the recent Global Gathering in Berlin. (Supplied)

Those picked are flown on chartered flights to an international location — Las
Vegas and Hawaii have played host in previous years — for an extravagant event
that falls somewhere between a conference and a weekend-long party.
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The 2018 Global Gathering was held last month in Berlin and included a private
performance from Kylie Minogue. Chris Hemsworth was flown-in to give a
motivational speech.

Bill Clinton, Gwyneth Paltrow, Duran Duran and Mark Ronson are among those
who've appeared in the past.

PHOTO: Flight Centre's New Zealand arm came under fire for installing this
mural in its Auckland headquarters in July. (Supplied)

Staff glowingly post videoed highlights from "Global" across social media and
seek out selfies — called "skroofies" — with Flight Centre's founder and CEO
Graham 'Skroo' Turner.

The work hard, play hard culture is seemingly instilled right across Flight Centre's
international stores.

In July, Flight Centre's Auckland headquarters came under fire in the New Zealand
press for installing a mural of a scantily-clad woman.

Under the headline "Made it to Global" the mural featured a picture of condoms
with the caption "Naughty wise Ambassador — always prepared and ready to roll".

A section called "Memory fading in and out" has the woman asking — "Where's
my handbag? Where did that bruise come from? What am | drinking? Did | really
share that photo?"

'It's very culty’

There's one word that often crops up when ex-workers describe their experience at
Flight Centre.

"If you're not in, you're not in," a former male staff member told the ABC.
"I feel like I've been part of a bloody cult."

The words "cult" and "cult-like™ are used in countless reviews by apparent former
Flight Centre employees on the employment review website Glassdoor.
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PHOTO: A selectionmc'if?év{ewls from apparent former Flight Centre workers on
the employment website Glassdoor. (Supplied: Glassdoor)

One former employee the ABC spoke to, who requested not to be named, said she
and other staff would refer to the workplace as "the Flight Centre cult”.

"It works for people who want work to be their life — who only want to be friends
with people from Flight Centre and date people from Flight Centre," she said.

"It's very culty."

Flight Centre said it fostered a positive culture that recognises the achievement of
staff.

"We feel it is important to celebrate achievement and believe we have a reward and
recognition culture, which is fairly common in sales-based organisations," a
spokesperson said.
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"In relation to alcohol consumption, people should not be pressured and should
always be given the choice."

Flight Centre said staff criticisms of the company "don't reflect the majority's
feelings".

Ombudsman investigating

That company culture and the way Flight Centre pays its staff has now attracted
the attention of Fair Work.

A spokesperson for Flight Centre confirmed the company is currently under
investigation by the Fair Work Ombudsman.

Flight Centre has now begun negotiations with staff over a new Enterprise
Bargaining Agreement.

ght Centre Staff Agreement - Your chance for change! Q _

1t Centre . Why are we even getting topped up. We should
be making minimum wage period! Then we work to make

ement - : T :
commission which is a bonus for us as consultants for working such

ce for a hard job. Covermore cash and other incentives SHOULD be a

BONUS. Not part of our wage. And if you don't work enough to
make bonus's that's your loss. Why should someone doesn’t work

iIp as hard as the person next to them get paid the same... you need to
performance manage the ones not making targets and ask if this is
the right job for them and look after the people who love this job. Top
ups should not exist at alllll

Like - Reply - 9h O
nts :l YES YES YES. OUR RETAINER SHOULD
BE MINIMUM WAGEH!
It's not entitled to think that, it's our freaking RIGHTHI

Like - Reply - 1m

& Write a reply ) M A
PHOTO: A closed Facebook Group where Flight Centre staff have been

discussing the proposed EBA. (Supplied)
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The ABC has viewed a closed Facebook group, designed for discussions around
the EBA, where staff is increasingly venting their anger over both their current and
proposed new working conditions.

Wages, commissions, working conditions and the company's price beat policy
feature prominently in discussions.

The ABC has obtained a copy of Flight Centre's new pay offer to staff as part of
the EBA negotiations.

It shows the company wants to set a new base salary of between $41,000 and
$44,000, depending on whether a consultant works in a store that opens on
weekends.

The offer reveals the company plans to offset the rise in base salary by lowering
the percentage of commission offered to staff.

Flight Centre said it was still in the early days of the EBA process but the company
was hopeful it would strike a positive agreement.

"At the moment, our people are having their say on what they feel are the key
terms and conditions of employment that they would like to see included in the
EBA. This is a normal part of the process and it's progressing well.

"We believe that we can deliver a better system that benefits both our people and
the company's other stakeholders, through a tailor-made enterprise agreement."

Watch more on our investigation into Flight Centre on ABC 7.30 tonight.

Topics: work, law-crime-and-justice, rights, lifestyle-and-leisure, travel-and-
tourism, australia

First posted Tue at 11:31pm

Flight Centre accused of 'ripping off' customers, underpaying staff in ‘cult’
workplace — ABC News

apple.news
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3 Likes3 Likes on Michael Evans’ post

« 1 Commentl Comment on Michael Evans’ post
J. Michael Evans
From Wikipedia, the free encyclopedia

Jump to navigationJump to search

John Michael ""Mike" Evans (born August 16, 1957 in Toronto, Ontario) is a
former Canadian rower who has been a business executive at Goldman
Sachs and Alibaba. He currently serves as president of Alibaba.

-

Evans was a member of the Canadian men's eights team that won the gold medal at
the 1984 Summer Olympics in Los Angeles, California. His twin brother Mark was
on the same winning team. He is a graduate of Upper Canada College, Princeton
University and Oxford University. He had also previously studied at University
College, Oxford™ where he rowed at the stroke oar for Oxford in the Oxford-
Cambridge Boat Race.[2&!

Evans was vice chairman of Goldman Sachs, chairman of Goldman Sachs Asia

Bl and for 20 years a partner in the firm. In 2015, he was appointed president

of Group reporting to Daniel Zhang. Evans had served on the board of Alibaba
since its September 2014 IPO and will continue on the board as a management
member. He had known Alibaba founder Jack Ma since before 2005.2! In the high-
profile IPO, Goldman was one of six lead underwriters with Mark Schwartz,
chairman of Goldman Asia Pacific, named as lead banker for Goldman in a lead-up
New York Times report./®

Personal [edit]

Evans was born to Dr. John Robert Evans and his wife Gay. Besides his twin

brother Mark, he has four other siblings: Derek, Gillian (Gill), Timothy (Tim), and
Willa, IR
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o~ This article about a Canadian Olympic medalist is a stub. You can help
~ Wikipedia by expanding it.

. o This biographical article relating to Canadian rowing is a stub. You can help
=2 Wikipedia by expanding it.
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