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The future of Iran by Bruce Bueno de Mesquita from TED
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Bruce Bueno de Mesquita forecasts the future of lIran
https://www.english-video.net/v/fa/507
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Review the predicted probability by computing model
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Review of mahmoud saneipour
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Before | pay attention to predicted probability Mr. Mesquita, | like to notice
about him because of his vision of the future for considering a positive view and
embracement and | like to say, such these understanding of the characteristics of
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the twenty-first century and it is result of outlook variation those it is inspired by
the flow of genesis, although in his attitudes toward, the truth is considered
relatively and not their fault, because basis’s developmental knowledge and new
knowledge needs that just not been disciplined in universities yet and the other
thing is that in used models , the gained results are dependent from input data and
how data processing from sense- falsifiability and are not derived truth laws .

psal paddia Ja b ) L liSa (U1 )it (a0l (na g3 (sle 52 a2 S 35 48 il & e
ol o2l ¢ (p 3851 G (55 omatl) 5 (ona B (e g0 i (gl (Ll ldae 4y 35 35

The phrases those | critique them | highlighted in red color in Mr. Mesquita’s
lecture (English and Parsian) and | didn’t make a comment about the rest of their
content, Mesquita’s text (English and Parsian) has come after my critique.
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Critique from: mahmoud saneipour:

I.  Wisdom and scientist is the basis for understanding the great concept
and depth exult meaning , otherwise refer to someone who isn’t wise
and insight is wrong and if this problem is not accidental, bring by the
wind speech on the basis dear Mesquita .
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[1. In our view it is true that sn total existence aren’t accidents and
random selection is a real (not truth) method of standard’s conformity,
although the criterion of coincidence is unknown, therefore, the
accidentally predict if not be inspired, is ineffective.
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It is a general rule and correct that everyone should try to be good
business and this subject has come in my articles as rule “duty-rights-
successful” from UKR(use knowledge rules)and if these efforts do
not endanger the interests of others, is OK.
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Forecasting in future basis in influence of highlight persons , decision
making of countries,s leaders and global intervenors, is wrong, this
method be accomplished George Friedman, Fukuyama, Kissinger
and like these persons and they regretted now and Noam Chomsky
and philosophers those who seeking of truth defund the future by true
correct, they were successful , the future of the world follow Of a
series truth rules and genesis currents that we can conformation with
“current-conformity” rule from UKR , If the view of Mesquita just
terms of this paragraph has been , so, we both are considered.
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V.
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Mr. Mesquita presents more discussions in this paragraph ,
America and Iran heads of state specific individuals and even the
heads of superiors and talk frankly and says that foreign minister of
America doesn’t know anything, and even those who has consultants
,have not necessity understand , | agree with the general Mesquita’s
talk and | believe a new approach for this important issue should be
addressed , but he doesn’t distinguishes between this two onversations
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perfectly, do not have enough insight about genesis, some of Political
Science window their opinions and others pay attention of Allah’s
law in this important subject, these dialects are not analyzed in
Mesquita’s mind and his diagnosis to get to the truth of the matter is

gray.
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VI.
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Mr. Mesquita to realize true that it is very interesting and it should be
noted those who talks address to America and should belief,
Other members of TED also insists, don’t pass of side speech easily
that in pay attention it in another my article, Mesquita confessions
agency (CIA) refers America that how discover the historical lies and
decisions of Americans are so much incorrect.
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VII.
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Mesquita says: if we understand where are our parties to a suitors
then we can understand how negotiation whit them until change their
behaviors, in my opinion titles, official document, known like

Friedman, Kissinger, Fukuyama and such these , such that run across
a race course in the world will not important and these people have no
understanding of the genesis future, their cards burned, time has come
that how much truth is the right to be heard , what we are doing aside
and pay attention to new problem instead before problem, how this
Issue is important to them, obviously this agreement needs on the one
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hand subject to Truth and Justice and on the other hand the
compilation hearts.
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VIIIl.  Itis obvious that computing big data processes are convincing answer,
provided that the data are derived from genetic flow, the UKR it my
innovation, this makes it easy task.
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IX.  The framework of this analysis are contrary to the laws of genesis, our
analysis of the trends are true.
by il s a0ld (3 paly e ol a8 R 1 ol gl Jae sla s s 2o 58,10
Gl Jhaby i dsgiig e S (3l 1 dlaby slaala lea ¢ 2 gl 43085 Jhaby sla sala Ly 8
O ad e b sl @l Gl Ol s Glapanal L 2350a ) 8 liSe 4S ) shailes ¢
Aa el ol e § 530 sl eala s Bl ¢ a5l |y s (sla sal
X. the rules of truth and certainty take place mathematical models,
Mathematics in itself is true, but when be feed by false data, so, the
data was processed wrong and the result is also invalid,
as Mesquita acknowledges, it is couldn’t come to hand truth data by
decisions leaders of governances and present powers in the world, the
forecasting of future don, t answerer whit false data.
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XI. Why do not care history here? history is very important especially ,I
replied the futurology of Friedman about probably Isis,s victory by
rule “current- conformity” and my futurology about Isis was right ,the
war Il will start from what places those you don’t imagine never ,
the uprising begins where its potential existence At the heart of

America, France , Israel and Saudi Arabia and all those who sell guns
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to murder and plunder to them, such an understanding of this,
no imagination and speculation of imperialism, has reached the end of
capitalism and who started the beginning that they were addressed
dirty!.
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XIl.  Mesquita says:” the expert is an expert to know the fundamentals”
This is a necessary condition, not a sufficient condition, all of the
above is acceptable because consensus and not because of the
influence and how and who provides that consensus agreement, it is
condition of forecasting and however, the truth decisions of the
leaders of the countries is relatively and many of the facts will be
wane of the certain ,in my opinion, experts mainly oldest veteran did
futurology whit doctrine of power leaders and according to their
decision, the pen intensive, in this regarding we need to ccertain
young researchers who learns UKR and Ensure prepare themselves
for the future.
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XII.  Among the countries mentioned in the speech and Iran do not leave
your future relationship, his call is deceptive.
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XIV. There is no balance between Iran and US and any conclusion for this
Is the wrong way.
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XV. Conclusion: I clearly pointed out in my article that Those who
understand the Muslim armies facts will link to the world’s oppressed
and soldiers of the holy war, the mujahedeen are inside the Warring
States and by straggle about futurology of the world working night
and day with the same tradition, according Allah’s laws, hosts army
are in the same place by the world power leaders want in their own
com, in my opinion this is now a glimmer of understanding in
Mesquita’s heart involved, and also the west and east researchers ,
although this understanding is not yet shining light that like the sun
embraces the Earth and they need to learn UKR and expand this
knowledge and its management and should be created many
disciplines about this matter in universities in future,

the text of Mesquite’s lecture in english and its translate :Uisese Ul S yidn sl s o )ld e
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What I'm going to try to do is explain to you quickly how to predict, and illustrate
it with some predictions about what Iran is going to do in the next couple of years.
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In order to predict effectively, we need to use science. And the reason that we need
to use science is because then we can reproduce what we're doing; it's not just
wisdom or guesswork. And if we can predict, then we can engineer the future. So
if you are concerned to influence energy policy, or you are concerned to influence
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national security policy, or health policy, or education, science -- and a particular
branch of science -- is a way to do it, not the way we've been doing it, which is
seat-of-the-pants wisdom.
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Now before | get into how to do itlet me give you a little truth in
advertising, because I'm not engaged in the business of magic. There are lots of
thing that the approach | take can predict, and there are some that it can't. It can
predict complex negotiations or situations involving coercion -- that is in essence
everything that has to do with politics, much of what has to do with business, but
sorry, if you're looking to speculate in the stock market, I don't predict stock
markets -- OK, it's not going up any time really soon. But I'm not engaged in doing
that. I'm not engaged in predicting random number generators. | actually get
phone calls from people who want to know what lottery numbers are going to
win. | don't have a clue.
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Now who is rational? A lot of people are worried about what is rationality
about? You know, what if people are rational? Mother Theresa, she was
rational. Terrorists, they're rational. Pretty much everybody is rational. | think there
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are only two exceptions that I'm aware of --two-year-olds, they are not
rational, they have very fickle preferences, they switch what they think all the
time, and schizophrenics are probably not rational, but pretty much everybody
else is rational. That is, they are just trying to do what they think is in their
own best interest.
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Now in order to work out what people are going to do to pursue their interests, we
have to think about who has influence in the world. If you're trying to influence
corporations to change their behavior, with regard to producing pollutants, one
approach, the common approach, is to exhort them to be better, to explain to them
what damage they're doing to the planet. And many of you may have noticed that
doesn't have as big an effect, as perhaps you would like it to have. But if you show
them that it's in their interest, then they're responsive.
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So, we have to work out who influences problems. If we're looking at Iran, the
president of the United Stateswe would like to think, may have some
influence -- certainly the president in Iran has some influence -- but we make a
mistake if we just pay attention to the person at the top of the power ladder
because that person doesn't know much about Iran, or about energy policy, or
about health care, or about any particular policy. That person surrounds himself or
herself with advisers. If we're talking about national security problems, maybe it's
the Secretary of State, maybe it's the Secretary of Defense, the Director of National
Intelligence, maybe the ambassador to the United Nations, or somebody else who
they think is going to know more about the particular problem. But let's face it, the
Secretary of State doesn't know much about Iran. The secretary of defense doesn't
know much about Iran. Each of those people in turn has advisers who advise
them, so they can advise the president. There are lots of people shaping
decisions and so if we want to predict correctly we have to pay attention to
everybody who is trying to shape the outcome, not just the people at the
pinnacle of the decision-making pyramid.
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Unfortunately, a lot of times we don't do that. There's a good reason that we don't
do that, and there's a good reason that using game theory and computers, we can
overcome the limitation of just looking at a few people. Imagine a problem with
just five decision-makers. Imagine for example that Sally over here, wants to know
what Harry, and Jane, and George and Frank are thinking, and sends messages to
those people. Sally's giving her opinion to them, and they're giving their opinion to
Sally. But Sally also wants to know what Harry is saying to these three, and what
they're saying to Harry. And Harry wants to know what each of those people are
saying to each other, and so on, and Sally would like to know what Harry thinks
those people are saying. That's a complicated problem; that's a lot to know. With
five decision-makers there are a lot of linkages -- 120, as a matter of fact, if you
remember your factorials. Five factorial is 120. Now you may be surprised to
know that smart people can keep 120 things straight in their head. Suppose
we double the number of influencers from five to 10. Does that mean we've
doubled the number of pieces of information we need to know, from 120 to
240? No. How about 10 times? To 1,200? No. We've increased it to 3.6
million. Nobody can keep that straight in their head. But computers, they can.
They don't need coffee breaks, they don't need vacations, they don't need to go to
sleep at night, they don't ask for raises either. They can keep this information
straightand that means that we can process the information
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So I'm going to talk to you about how to process it, and I'm going to give you some
examples out of Iran, and you're going to be wondering, "Why should we listen to
this guy? Why should we believe what he's saying?** So I'm going to show you
a factoid. This is an assessment by the Central Intelligence Agency of the
percentage of time that the model I'm talking aboutis right in predicting
things whose outcome is not yet known, when the experts who provided the
data inputs got it wrong. That’s not my claim, that's a CIA claim -- you can read
it, it was declassified a while ago. You can read it in a volume edited by H.
Bradford Westerfield, Yale University Press.
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So, what do we need to know in order to predict? You may be surprised to find out
we don't need to know very much. We do need to know who has a stake in trying
to shape the outcome of a decision. We need to know what they say they want, not
what they want in their heart of hearts, not what they think they can get, but
what they say they want, because that is a strategically chosen position, and we can
work backwards from thatto draw inferences about important features of their
decision-making. We need to know how focused they are on the problem at
hand. That is, how willing are they to drop what they're doing when the issue
comes up, and attend to it instead of something else that's on their plate -- how
big a deal is it to them? And how much clout could they bring to bear if they
chose to engage on the issue?
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If we know those thingswe can predict their behavior by assuming that
everybody cares about two things on any decision. They care about the outcome.
They'd like an outcome as close to what they are interested in as possible. They're
careerists, they also care about getting credit -- there's ego involvement, they want
to be seen as important in shaping the outcome, or as important, if it's their
druthers, to block an outcome. And so we have to figure out how they balance
those two things. Different people tradeoff between standing by their
outcome, faithfully holding to it, going down in a blaze of glory, or giving it up,
putting their finger in the wind, and doing whatever they think is going to be a
winning position. Most people fall in between, and if we can work out where they
fall we can work out how to negotiate with them to change their behavior.
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So with just that little bit of input we can work out what the choices are that
people have, what the chances are that they're willing to take, what they're
after, what they value, what they want, and what they believe about other
people. You might notice what we don't need to know: there's no history in
here. How they got to where they are may be important in shaping the input
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information, but once we know where they are we're worried about where they're
going to be headed in the future. How they got there turns out not to be terribly
critical in predicting. | remind you of that 90 percent accuracy rate.
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So where are we going to get this information? We can get this information from
the Internet, from The Economist, The Financial Times, The New York
Times, U.S. News and World Report, lots of sources like that, or we can get it from
asking experts who spend their lives studying places and problems, because those
experts know this information. If they don't know, who are the people trying to
influence the decision, how much clout do they have, how much they care about
this issue, and what do they say they want, are they experts? That's what it means
to be an expert, that's the basic stuff an expert needs to know.
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Alright, let’s turn to Iran. Let me make three important predictions -- you can
check this out, time will tell. What is Iran going to do about its nuclear weapons
program? How secure is the theocratic regime in lIran? What's its future? And
everybody's best friend, Ahmadinejad. How are things going for him? How are
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things going to be working out for him in the next year or two? You take a look at
this; this is not based on statistics. | want to be very clear here. I'm not projecting
some past data into the future. I’ve taken inputs on positions and so forth, run it
through a computer modelthat had simulated the dynamics of
Interaction, and these are the simulated dynamics, the predictions about the path
of policy.
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So you can see here on the vertical axis, | haven't shown it all the way down to
zero, there are lots of other options, but here I'm just showing you the prediction, so I've
narrowed the scale. Up at the top of the axis, "Build the bomb." At 130, we start
somewhere above 130, between building a bomb, and making enough weapons-
grade fuel so that you could build a bomb. That's where, according to my
analyses, the Iranians were at the beginning of this year. And then the model
makes predictions down the road. At 115 they would only produce enough
weapons grade fuel to show that they know how, but they wouldn't build a
weapon: they would build a research quantity. It would achieve some national
pride, but not go ahead and build a weapon. And down at 100 they would build
civilian nuclear energy, which is what they say is their objective
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The yellow line shows us the most likely path. The yellow line includes an
analysis of 87 decision makers in lIran,and a vast number of outside
influencers trying to pressure Iran into changing its behavior, various players in
the United States, and Egypt, and Saudi Arabia, and Russia, European
Union, Japan, so on and so forth. The white line reproduces the analysis if the
international environment just left lran to make its own internal
decisions, under its own domestic political pressures. That's not going to be
happening, but you can see that the line comes down faster if they're not put under
international pressure, if they're allowed to pursue their own devices.
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But in any event, by the end of this year, beginning of next year, we get to a
stable equilibrium outcome. And that equilibrium is not what the United
States would like, but it's probably an equilibrium that the United States can
live with, and that a lot of others can live with. And that is that Iran will achieve
that nationalist pride by making enough weapons-grade fuel, through research, so
that they could show that they know how to make weapons-grade fuel, but not
enough to actually build a bomb. How is this happening? Over here you can see
this is the distribution of power in favor of civilian nuclear energy today, this is
what that power block is predicted to be like by the late parts of 2010, early parts
of 2011. Just about nobody supports research on weapons-grade fuel today, but by
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2011 that gets to be a big block, and you put these two together, that's the
controlling influence in Iran.

(laial Ay € Sl (e 251 Cans 53 L 434S 3155 (senl e 251 355 311 5 (a5 R cla
258 Ol 28 2l a5 Culea o 5 2011 Jls 2 (oo b €258 (oo smna DS a8 (), 2S5 o0
e ol 3 g il (il ulind gad 281 63 8 5 Ll Lal o B c203S) din) 53 e SIS

Jga 20 A

Out here today, there are a bunch of people -- Ahmadinejad for example -- who
would like not only to build a bomb, but test a bomb. That power disappears
completely; nobody supports that by 2011.These guys are all shrinking, the power
Is all drifting out here, so the outcome is going to be the weapons-grade fuel
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Who are the winners and who are the losers in Iran? Take a look at these guys,
they're growing in power, and by the way, this was done a while ago before the
current economic crisis, and that's probably going to get steeper. These folks are
the moneyed interests in Iran, the bankers, the oil people, the bazaaries. They are
growing in political clout, as the mullahs are isolating themselves --with the
exception of one group of mullahs, who are not well known to Americans. That's
this line here, growing in power; these are what the Iranians call the
quietists. These are the Ayatollahs, mostly based in Qom, who have great clout in
the religious community, have been quiet on politics and are going to be getting
louder, because they see Iran going in an unhealthy direction, a direction contraryto
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what Khomeini had in mind. Here is Mr. Ahmadinejad. Two things to notice: he's getting
weaker, and while he gets a lot of attention in the United States, he is not a major player
in Iran. He is on the way down( this analysis is wrong- saneipour).
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OK, so I'd like you to take a little away from this. Everything is not predictable: the stock
market is, at least for me, not predictable, but most complicated negotiations are
predictable. Again, whether we're talking health policy, education, environment,
energy, litigation, mergers, all of these are complicated problems that are predictable, that
this sort of technology can be applied to. And the reason that being able to predict those
things is important is not just because you might run a hedge fund and make money off of
it, but because if you can predict what people will do, you can engineer what they will do.
And if you engineer what they do you can change the world, you can get a better result. |
would like to leave you with one thought, which is for me, the dominant theme of this
gathering, and is the dominant theme of this way of thinking about the world. When
people say to you, "That's impossible,” you say back to them, "When you say 'That's
impossible," you're confused with, 'l don't know how to do it."" Thank you.
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Chris Anderson: One question for you. That was fascinating. | love that you put it out
there. | got very nervous halfway through the talk though, just panicking whether you'd
included in your model, the possibility that putting this prediction out there might change
the result. We've got 800 people in Tehran who watch TED Talks.
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Bruce Bueno de Mesquita: I've thought about that, and since I've done a lot of work for
the intelligence community, they've also pondered that. It would be a good thing if people
paid more attention, took seriously,and engaged in the same sorts of
calculations, because it would change things. But it would change things in two
beneficial ways. It would hasten how quickly people arrive at an agreement, and so it
would save everybody a lot of grief and time. And, it would arrive at an agreement that
everybody was happy with, without having to manipulate them so much -- which is
basically what | do, | manipulate them. So it would be a good thing.
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CA: So you're kind of trying to say, "People of Iran, this is your destiny, let’s go there."

BBM: Well, people of Iran, this is what many of you are going to evolve to want, and we
could get there a lot sooner, and you would suffer a lot less trouble from economic
sanctions, and we would suffer a lot less fear of the use of military force on our end, and
the world would be a better place.

CA: Here's hoping they hear it that way. Thank you very much Bruce.
BBM: Thank you.

(Applause)
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